
 

   

 
 

Alaska Interagency Wildland Fire 
Monday March 30 Wedgewood Resort 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

     

   

   M581 Fire Program Management 
Location : Taiga Center 

 
  

Alaska  IMT Command and General Staff 
Location: Board Room 

1200 Unit 0 
Course Introduction 

Kim Valentine 
Diana VanCurler 

1230 Unit 1A 
Fire Program Leadership 

Kent Slaughter 
1300       General Topics 
 

C&G 

1330 Break 

1340 Unit 3E 
Training and Qualifications 

Amy Skraba 

1440 Unit 4F 
Decision Support System 

Kristi Bulock 

1600 Break 

1615 Unit 3G 
Management Reviews and Investigations 

Dave Whitmer 

1700 Adjourn 

  1715 Daily Critique 

  1730 Adjourn 



 

   

Alaska Interagency Wildland Fire 
Tuesday March 31    Wedgewood Resort  

Alaska  IMT Command and General Staff 
Location: Borealis Room 

  
M581 Fire Program Management 

Location : Taiga Center 

0800 Introductions and Exercise Command Staff   Unit 2B     
Fire Management Policy 

Dan 
Warthin 

0900 AWFCG – Introduction, 
Expectations, IMT support 

Sue Rodman - AWFCG Chair   0900 Unit 2D   
 Inter-Disciplinary Teams 

Doug 
Downs 

0930 AWFCG Operations Committee 
 

Dave Whitmer – AWFCG OPS 
Committee Chair 
 

  

1000 Break   1000 Break 

1015  Business Management Updates 
 

 
Martin Maricle  
Barb Sylte 

  1015 Unit 4D  
Aviation Management 

Wes Stark 

1030 AICC Update Ray Crowe – AICC Manager   

1045 National Updates from AC/IC 
Meeting 

ICs   

1115     1115 Unit 3B Grants, Agreements 
and Operating Plans 

KT Pyne 

1200 Lunch   

1215 Lunch 

Alaska  IMT Command and General Staff 
Location: Borealis Room 

Alaska Interagency Dispatch Workshop 
Location: Gazebo Room 

M581 Fire Program Management 
Location : Taiga Center 

1300 Standard Operational Guide 
Review 

Command w/ C & G Staff Welcome - Housekeeping Darla Theisen Ray Crowe 
Lauren Hickey 

 

1315 Dispatch Intro Becky Metcalf 1315 Unit 1C  
Civil and Criminal Liability 

Joe Darnell 

1345 Round Robin ALL 

1400 Sectional Breakout Section Chiefs 

1430 NICC updates – 
National Perspective 

Chuck Wamack 

 Tom Kurth 
Kent Slaughter 
Bobette Rowe 
Clinton Northway 

1515 Break 

1500 Alaska Outlooks 1530 Unit 1B  
Safety 

Rocky Ansel 

1600 Sectional Briefing to Group 
 

Section Chiefs 

1645 Closing IC’s Daily Critique  

1700 After Action Review C & G Adjourn Adjourn 

1800 Adjourn and Social ( tba ) All   



 

   

Alaska Interagency Wildland Fire 
Wednesday April 1  Wedgewood Resort 

 
Alaska  IMT Command and General Staff 

Location: Wedgewood Borealis Room 
Alaska Fire Science Consortium 

Location : Garden Room 
Alaska Interagency Dispatch Workshop 

Location: Gazebo Room 
M581 Fire Program Management 

Location : Taiga Center 
0800 Bin Items and line 

out for the day 

Command and 
General Staff 

   Unit 4G 
Role of Fire Program Manager 
during Incident Support 

Robert 
Schmoll 

0830 E-Isuite overview 

for IMT 

Brian Lamb  0830 Bin Items, 
announcements 

 

GATR Doug Gibbs 

0900 Sectional Breakout Section Chiefs 0900 Weather Sharon Alden 
Heidi Strader 

0930  Open House Randi Jandt 
Alison York 

1000 Predictive Services GaBriella 
Branson 

1000 Break 

1015 Unit 3D Partnerships and 
Community Outreach 

James 
Sullivan 

1100 Type 2 Crews Mike Butteri 
Ed Sanford 1115 Unit 3F 

Employee Development and 
Mentoring 

Dirk Giles 

1200 Lunch 1145 Lunch 

1230 Lunch  

Alaska  IMT Command and General Staff 
Location: Wedgewood Borealis Room 

Alaska Fire Science Consortium 
Location : Garden Room 

Alaska Interagency Dispatch Workshop 
Location: Gazebo Room 

M581 Fire Program Management 
Location : Taiga Center 

1300 Section to Section 

Breakouts 

 Welcome and Introductions Sarah Trainor IDIP/IDOG Barb Kraemer Lunch 

1315 Fuel moisture changes from a sprinkler 
treatment in interior Alaska lowland boreal 
forests 

Devon Barnes 

1330 Unit 3C 
Incident Business Management 

Barb Sylte 

1400 Team exercise  1400 ROSS Lauren Hickey 

1415 Moisture Exchange models for 
standing dead grass 

Eric Miller 

1430 Unit 3H 
Public Education and Information 

Sarah 
Saarloos 

1445 Status of action items from CFFDRS 
Summit 

Tom St. Clair 

1500 Business 
Management Changes 

Barb Sylte 
Jacquelyn Bailey 1505 Break   

1520 Assessing landscape fire hazard Robert Ziel 1515 Break 

1530 AK Interagency 
Mobilization Guide 

Lauren Hickey 1530 Unit 4A 
Management Implications of Fire 
Weather, Fire Bahavior and Fire 
Danger 

Heidi 
Strader 

1600 Sectional Briefing 

to the Group 

Section Chiefs Round Robin Poster Presentations Chris Waigl, Martin 
Stuefer, Robert Ziel, 
John Krapek 

Refirement  
 “Tell it like it is” 

Dave Curry 

1630 Daily Critique  

1645 Closing  Wrap up and evaluation Sarah Trainor 

1700 After Action 

Review 

 Adjourn Adjourn Adjourn 

1730 Adjourn       

 

 

 



 

   

 

Alaska Interagency Wildland Fire 
Thursday April 2  Wedgewood Resort  

 

 

 

Agency Administrator/FMO Meeting 
Location: Wedgewood Borealis Room 

Alaska Interagency Dispatch Workshop 
Location: Gazebo Room 

M581 Fire Program Management 
Location : Taiga Center 

0800 Welcome and Introductions  Sue Rodman   Unit 4B 
Program Preparedness 

Russ Long 

0820 tba Randi Jandt 0830 Bin items, announcements  

0845 Agency Management Updates  Paracargo Annie Burns 
Sandy Jon 

0900 Aviation Gary Baumgartner 
Bob McAlpin 

0930 IMT Update Tony Doty, Tom Kurth, Rob Allen Warehouse Kevin Fitzgerald 
Jack Hoch 

Break 

0945 Unit 4E 
Fuels Program 

Kato Howard 

1000 Communications Kent Gale 
Nate Skinner 

1030 Break 1030 IMT Updates Rob Allen 
Mindy Lane 1045 Safety Update 

Aviation Update 

Agency Program- Unit Overviews (5 min) 

Doug Mackey Rocky Ansell  
Gary Baumgartner Bob McAlpin 

All 
1100 Writing Rite Right Tim Mowry 

1130 Retardant use discussion Lead: Robert Schmoll 

1145 Lunch 1145 Lunch 

1200 Lunch 

Agency Administrator/FMO Meeting 
Location: Wedgewood Borealis Room 

Alaska Interagency Dispatch Workshop 
Location: Gazebo Room 

M581 Fire Program Management 
Location : Taiga Center 

1300 Agency Program - Unit Overviews (5 min) cont. FMO's, Agency Administrators 1300 Phacil teleconference  
 Next Gen ROSS 
Presentation and Interviews 

Laura Standifer 1245 Unit 4 C 
All Hazard 

Tony Doty 

1330 AWFCG Operations Committee Dave Whitmer 

1400 Predictive Services, Weather, Seasonal Outlook Sharon Alden, Heidi Strader 

1345 Unit 4H 
Emergency Stabilization 

Randi Jandt 

1430 AOP/State Fire Management Plan Update Tami Defries 1430 IFM/Fire Behavior KT Pyne 
Robert Ziel 

Break 

1445 Unit 2 C 
Fire Management Planning 

Peter Butteri 

1515 Break 

1530 IFM Robert Ziel 

1600 AICC/IRWIN  Ray Crowe, GaBriella Branson Silent Auction 
Wildland Firefighter Foundation 

Mindy Lane 
Brooke Deck 1630 Communications  Kent Gale, Nate Skinner 

1645 Daily Critique  

1700 Adjourn 1700 Adjourn 

   1730 -1930       Antique Auto Museum    5$ 
 

  



 

   

Alaska Interagency Wildland Fire 
Friday April 3  Wedgewood Resort  

 

 

 

Agency Administrator/FMO Meeting 
Location: Wedgewood Borealis Room 

Alaska Interagency Dispatch Workshop 
Location: Gazebo Room 

M581 Fire Program Management 
Location : Taiga Center 

AWFCG Meeting 
Location: Boardroom 2nd Floor 

0800 Welcome Bobette Rowe   Unit 3A 
Budget Planning, 
Execution, and 
Monitoring 

Bev Fronterhouse  

0815 2015 Management 
Option Changes 
Special Considerations 

Tom St. Clair – BLM 
FDO 
others 

  

0830 ADEC burn permits Karin Landsberg OLAS Paul Beberg 
Martin Maricle 

0830 Welcome Sue Rodman 

Fire Modeling and 
Applications 

Jennifer 
Barnes 

0900 Agency Administrator 
Guide/WFDSS 

KT Pyne, Peter 
Butteri 

IFM Training Becky Metcalf 
Diane Campbell 

Ops Committee Dave 
Whitmer 

Coordinating Group 
Advisory Council 

Doug 
Alexander 

0945 Fire Behavior/Wx Mobile 
App 

Rick Stratton 
Robert Ziel 

Agency updates Members 

1000 Break M-581 Panel Discussion 

1015 Unit 5A 
The Successful Fire Program Manager Panel 1030 Break ROSS Reports Lauren Hickey 

Becky Metcalf 1045 Open Forum – Fire 
Modeling 

Ziel/Pyne/Stratton 

1145 Funny River Staff Ride 
Information 

Robert Schmoll 1145 Lunch 1115 Agency Updates All 

1200 Adjourn Alaska Interagency Dispatch Workshop 
Location: NRO Large Conference Room 1215 Adjourn TBD Lunch 

   1300 Alaska Mapper Kimberly Maher, PhD 
Dianna Leinberger 

  Bin items All 

   1430 Northwest Compact Darla Theisen 
Janet Ladd 

  TBD  Adjourn 

   1500 Assignment Gleaning, Best Practices, 
Best workspace 

Steve McCombs    

   1530 State Business, Bin Items, practice-IFM, AK Mapper, ROSS 
reports 

   

   1700 Adjourn    

 

 

 

 


